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Summer Camp OverviewSummer Camp Overview

IU School of InformaticsIU School of Informatics

Technology People

Problem
Domain

2 degree programs2 degree programs
Computer Science BSComputer Science BS

Focus on fundamentalFocus on fundamental  
concepts of computingconcepts of computing
Programming languages,Programming languages,  networking,networking,
    high performance computing, high performance computing, ……

Informatics BSInformatics BS
Focus on computing appliedFocus on computing applied

to different problem domainsto different problem domains
Business, sciences, fine arts, Business, sciences, fine arts, ……
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Summer CampSummer Camp

 Started in 2004 with 10 studentsStarted in 2004 with 10 students
 Now around 40 studentsNow around 40 students
 Week-long, residential experienceWeek-long, residential experience

 Starts Sunday afternoon, ends ThursdayStarts Sunday afternoon, ends Thursday
 Audience:Audience:

 Underrepresented students in ITUnderrepresented students in IT
 Aim for 50/50 split, based on gender and ethnicityAim for 50/50 split, based on gender and ethnicity

 Fee - $300, but scholarships availableFee - $300, but scholarships available

ActivitiesActivities
 Web DesignWeb Design
 ComputerComputer art art
 Pervasive computingPervasive computing
 ProgrammingProgramming

 VisualizationVisualization
 AnimationAnimation
 Social implicationsSocial implications
 SecuritySecurity

 Module design:Module design:
 Short lecture - 30 minutesShort lecture - 30 minutes
 Short lecture, followed by hands on experience - 120 minutesShort lecture, followed by hands on experience - 120 minutes

 Guided by faculty, assisted by counselorsGuided by faculty, assisted by counselors
 Fun stuff:Fun stuff:

 Bowling, swimming, movies,Bowling, swimming, movies,  internet, WIIinternet, WII
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CounselorsCounselors
 2 graduate students for daytime guidance2 graduate students for daytime guidance
 4 overnight counselors4 overnight counselors

 + cost of security and nurse+ cost of security and nurse
 ~4 counselors in training (returning campers)~4 counselors in training (returning campers)

 Paid to lead a camp sessionPaid to lead a camp session

 PartnershipsPartnerships
 other camps to split costs of security and nurseother camps to split costs of security and nurse
 other units for camp experiencesother units for camp experiences
 other units for recruitmentother units for recruitment

RecruitingRecruiting

 Direct calls to schoolsDirect calls to schools
 Principals, counselors, teachersPrincipals, counselors, teachers

 Word of mouthWord of mouth
 Campers, studentsCampers, students

 Press releasesPress releases
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CostsCosts    and Fundingand Funding
(approximate)(approximate)

 $7000 counselors$7000 counselors
 $7000 room and board$7000 room and board
 $1000 incidentals (snacks, pizza, shirts)$1000 incidentals (snacks, pizza, shirts)
 $1000 other things$1000 other things

 Funding:Funding:
 Internal school commitmentInternal school commitment  - 10k- 10k
 Donations - 7kDonations - 7k
 Matching funds - 1kMatching funds - 1k
 Camp fees - 3kCamp fees - 3k

OutcomesOutcomes

 RecruitmentRecruitment
 3-4 students per year come to IU and study3-4 students per year come to IU and study

Informatics or CS (2 girls)Informatics or CS (2 girls)
 DiversityDiversity

 Repeat campers (girls and boys)Repeat campers (girls and boys)



5

What Works at CampWhat Works at Camp
 RelaxRelax
 Partner with other programs for logistical supportPartner with other programs for logistical support
 Schedule free time, orSchedule free time, or  have a philosophy that encourageshave a philosophy that encourages

exploration of interestsexploration of interests
 Try not to lose anybodyTry not to lose anybody
 BeBe  firm and respectful, and help the kids learn how to actfirm and respectful, and help the kids learn how to act

appropriatelyappropriately
 Cell phones off during lectures/activitiesCell phones off during lectures/activities

 Have an activity that leads them to discuss appropriate use ofHave an activity that leads them to discuss appropriate use of
technologytechnology

 Focus on an overall good experienceFocus on an overall good experience
 Have excellent counselors from your own programsHave excellent counselors from your own programs

 pay them well (competing with internships, etc.)pay them well (competing with internships, etc.)

What WorksWhat Works

 A network of activitiesA network of activities
 Awareness programsAwareness programs

 Just-BeJust-Be  (IU Women in Computing group)(IU Women in Computing group)
 Summer camp demonstrations and labsSummer camp demonstrations and labs

 ~250 per year~250 per year

 Summer campSummer camp
 Bridging programsBridging programs

 IU Groups Program (underrepresented)IU Groups Program (underrepresented)


